ACRP Consolidated Flash Report
Pre-close date
For the month ended January 31, 2020

Assets Jan 31, 2020 December 31, 2019 Difference
Cash 290,102 96,284 193,818
A/R 590,681 635,459 (44,778)
Investment Account
3,426,392 3,452,632 (26,240)
Current Balance
Loans (1,619,338) (1,614,495) (4,843)
Net Investment Account 1,807,054 1,838,137 (31,083)
A/P (755,899) (671,605) (84,294)
Net "Quick" Working Capital 1,931,938 1,898,275 33,663
Projected Budget Variance Projected Actual Budget Variance
Revenue YTD ended YTD ended YTD ended YTD ended
Jan 31, 2020 Jan 31, 2020 Jan 31, 2020
Jan 31, 2020 Jan 30, 2019 Jan 31, 2020 Jan 31, 2020
Certification 55,000 192,167 (137,167) 55,000 33,164 192,167 (137,167)
Professional Dev. 18,185 21,200 (3,015) 18,185 17,596 21,167 (2,982)
Business Development 65,000 88,860 (23,860) 65,000 43,055 88,858 (23,858)
Membership 145,691 148,484 (2,793) 145,691 145,573 148,375 (2,684)
Comm - Home Study 7,648 11,090 (3,442) 7,648 9,153 11,757 (4,109)
Advertising & Career Center 30,000 42,000 (12,000) 30,000 14,743 40,000 (10,000)
Meeting & Expo 15,000 15,000 - 15,000 - - 15,000
Sponsorships - - - - - - -
Finance & Admin/Discounts - - - - 175 16,200 (16,200)
Total Revenue 336,524 518,801 (182,277) 336,524 263,459 518,522 (181,998)
Actual/Estimated Budget Variance Projected Actual Budget Variance
YTD ended YTD ended YTD ended YTD ended
Expenses Jan 31, 2020 Jan 31, 2020 Jan 31, 2020
Jan 31, 2020 Jan 30, 2019 Jan 31, 2020 Jan 31, 2020
Salaries & Wages (actual) 184,884 260,935 (76,051) 184,884 320,248 260,935 (76,051)
Operating Expenses (estimated) 275,000 421,262 (146,262) 275,000 139,615 421,262 (146,262)
Total Expenses 459,884 682,197 (222,313) 459,884 459,863 682,197 (222,313)
Estimated Net Operating Income (123,360) (163,396) 40,036 (123,360) (196,404) (163,674) 40,314
Net Gain (loss) in Investment Account (26,240) B (26,240) (26,240) 463,706 B (26,240)
Estimated Other Income (Expenses) R } - - -
Estimated Change in Net Assests (149,600) (163,396) 13,796 (149,600) 267,301 (163,674) 14,074
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153,596
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2019
137,920
153,596
147,969
152,196
146,397
142,000
135,780
152,636
127,853
148,638
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123,595
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Cash Collected
142,710
300,103
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For the month ended Januarv 31, 2020

Revenue Percentages
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